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About the Book

Purpose

In today’s dynamic environment, managing change is the most challenging task.  Business managers have to demonstrate adaptability to change. It is said, “It is not the Strongest or the Bravest, but those who are most adaptable to change, that survive in the long-run”. To sustain and grow in the present competitive environment, organizations have to innovate, implement robust processes and controls, and show flexibility and quick response to change. The very act of bringing improvement in the working environment, involves change in attitude.
Approach
This book tries to analyze the key ingredients to change or adapt to change through lucid enumeration of real life instances and case study and addresses questions like:
· What Change?

· Why should I change?

· What should I change?

· When should I change?

· How do I adapt to change?

· How do I make others change?
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Chapter 1 - Introduction
A great thinker Demosthenes said – “small opportunities are often the beginning of great enterprises”.

In the global market, increased competition brings about innovation thereby rendering current methodologies obsolete. 

So in this kind of environment how do we compete and succeed?
Change is permanent, it is inevitable. We are not what our ancestors were, say, two thousand years back. In fact, we are not what our grandparents were some fifty years back. Most of the things have changed – lifestyle, clothes, value of money, type of jobs, education system, technology, some traditions etc. 
So, whether we like it or not or whether we call it positive or negative, change is here to stay. Once, again, positive or negative change depends on the person’s perception. For example, today twenty-twenty cricket is played and liked by many of us. There are many of us who do not like this model at all. Whether we like it or not, this game is played and if you are an ardent cricket fan, you will be drawn into its ambit compulsively, you can’t help it! 
Similarly, let us take music today and sixty years back. Purists would not like the kind of fusion music that is prevalent today and liked by many. They would call it a negative change, whereas there are some who would call it positive. There are many old traditions followed, probably in the beginning of the nineteenth century, which are losing ground because of advancement in thinking and technology. Some would call it “positive” change; some might call it “negative” change. So, “positive” or “negative” depends on a person’s preference, perspective and paradigms. 
Similarly, whether fast or gradual, change happens everywhere.

Now, when we talk of change, what questions come to our mind? First of all we say, 

· Change? What Change?

· Why should I change?

· What should I change?

· When should I change?

· How do I adapt to change?

· How do I make others change? 

Our hand book will try to answer these questions. Once we know the answer to these questions, we would be adept in managing the issues posed by today’s challenging environment.
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Let us see how we would react if…

1. Legislation is passed that all private cars should be painted green irrespective of size, shape or design?
2. In an organization Shorts and T-shirts are made acceptable dress codes?
3. Just like Euro, “Asio” currency is introduced for all countries in Asia?
4. Voting age is made 14 instead of 18?
5. A new communication serum is invented which can be injected in your ears replacing phones forever?
These questions were posed to an audience in the age group of 30-60 when the authors were conducting a live workshop on this subject. 

The responses to these questions were mixed. Some thoughts like “changing the voting age” met with vehement oppositions.
Our reaction to these kinds of questions would show the level of openness we show towards anything new and challenging that is put forth in front of us.
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