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About the Handbook
Purpose

Governance is the art of conceptually identifying probable causes of failures in the system and ensuring preventive action to avoid damage. An idea or a process should be well documented, to serve existing and future stakeholders effectively. A corporate governance manual guides the owners and the senior management of an enterprise to document the governance process and methodologies.

This handbook is a generic corporate governance manual that can be adopted or customized based on specific requirements of an individual or an organization.

Approach

This manual not only lays down the key ingredients of corporate governance but also strives to establish a link between various functions, departments along with their roles and responsibilities. Also, it covers the type of reporting structure and report types that could be useful in achieving effective corporate governance.

About the authors

S.Krishnakumar is an Associate member of the Institute of Chartered Accountants of India which is the premier institution governing the profession of accountancy in India. His total industry experience spans over 15 years which includes extensive financial and management audit experience. He has served as finance controller and business support manager with leading Fortune 500 companies for over 9 years; He has good insights and understanding of international taxation, business development initiatives, strategic planning and human resource management.

Lekha Krishnakumar is a Fellow member of the Institute of Chartered Accountants of India. Her total industry experience spans over 15 years which includes, over 11 years of experience in financial and management audits, company formation, statutory compliance and taxation. She has served as Commercial manager in MNCs responsible for financial planning, project control and customer interface. She has an excellent academic record with state level accolades in economics and accounts, and merit in the foundation course of Institute of Chartered Accountants of India; currently, she has conducted workshops on accounting and management word-wide and gives regular presentations at the Southern India Regional council of the ICAI.
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1. Mission Statement for the Enterprise

Every Enterprise is set up with an objective to carry out a specific mission.  Therefore, every entity must adopt an unambiguous mission statement which serves as a constant reminder to focus on the transformational impact desired by the Sponsors on the economy and the society. The Principal Sponsors are, the Primary Shareholders. The Principal Sponsors in conjunction with the senior management team shall define the mission statement.
The mission statement will serve as a benchmark to
· Achieve the desired goals.
· Create awareness among various stakeholders with respect to the overall direction.
· Determine business plans.
· After assessing strategic alternatives, define the framework for the enterprise
Accordingly, each Enterprise must conduct all its activities in alignment with this mission. Before embarking a new activity, it should be checked for conformance. 
2. Mandate to the Enterprise
The achieving of the set objectives and delivering of economic benefit to the constituents of the stakeholders are paramount. The Sponsor is clear that the achievement of these goals is not at odds with the principles of efficient management.  On the contrary, if enterprises are not efficiently managed with commercial clarity they become weak and ineffective and are unable to achieve their vision and fulfill their mandate.
For example, the distribution of items of affordable items of mass consumption to the poorer sections in remote villages at a profit by the private sector companies demonstrates that achievement of social objectives with economic benefit is possible.

The Sponsor also holds that ‘not-for-profit’ does not imply ‘for-loss’.

In order to succeed in the pursuit of objectives the Sponsor recognizes that it is imperative that there is a delegation of appropriate authority, creation of a culture of responsibility and a process for monitoring accountability of key departments and personnel.

Through a written mandate, which could be in the form of an Memorandum of Understanding, the Sponsors have empowered the Board of Directors and the Chairman with the requisite amount of authority and autonomy to discharge their functions effectively. This ensures operational freedom necessary for a sharp focus on the business goals of the Enterprise which is now recognized as the only way to achieve the mission of the Enterprise.
The Board of Directors is accountable only to the Sponsors. Multiple reporting structures and the seeking of approvals from an entity outside the Organizational framework create confusion and results in indecision and frustration.   
The Sponsor through the written mandate has therefore ensured that its own concerns and demands on the Enterprise are articulated and fully reflected in the Mandate. Thereafter, the Sponsor and other institutions in the environment of the enterprise will entrust the management of the enterprise to the Board and facilitate the achievement of objectives by providing the guidance and empowering the Board with the necessary resources.
The Sponsor and other institutions representing the interests of the Sponsor will monitor and comment on progress of the enterprise only through its representation on the Board of Directors of the Enterprise. 
Annex the Mandate for this Enterprise to this document.
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