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About the Book

Purpose

The purpose of this handbook is to appraise non finance managers and entrepreneurs, with respect to the problems generally faced by start-up / growing organizations and provide insights towards building a successful enterprise. The book tries to bring out the dynamics amongst the five critical aspects of any business viz., vision, organizing, staffing, controllership and Managing change.

Approach

The approach is unique and radical in nature as it attempts to address various pain points through alternative analysis and recommend solutions. The handbook highlights certain standard paradigms that are prevalent within many organizations and their impact on the overall performance. In the process the remedial measure to prevent/mitigate the problems are recommended. 

About the authors
S.Krishnakumar is an Associate member of the Institute of Chartered Accountants of India which is the premier institution governing the profession of accountancy in India. His total industry experience spans over 15 years which includes extensive financial and management audit experience. He has served as finance controller and business support manager with leading Fortune 500 companies for over 9 years; He has good insights and understanding of international taxation, business development initiatives, strategic planning and human resource management.
Lekha Krishnakumar is a Fellow member of the Institute of Chartered Accountants of India. Her total industry experience spans over 15 years which includes, over 11 years of experience in financial and management audits, company formation, statutory compliance and taxation. She has served as Commercial manager in MNCs responsible for financial planning, project control and customer interface. She has an excellent academic record with state level accolades in economics and accounts, and merit in the foundation course of Institute of Chartered Accountants of India; currently, she has conducted workshops on accounting and management word-wide and gives regular presentations at the Southern India Regional council of the ICAI.
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Chapter 1 - Introduction
H

ow many times would you have passed a chemist shop in your neighborhood without noticing? Do you remember giving your car for servicing before noticing a glitch in the machine? Do you remember when you got a master health check done? When was the last time you spent quality time with your loved ones?

Unless a need or problem (let’s call it an event) has a crippling effect, we do not focus sufficient efforts in trying to comprehend the consequences or repercussions related to them.
Symptom is a feedback that something is not right and needs attention. But the human mind, which has accumulated hordes of paradigms over years, always tries to:
· Wish away negative or critical feedback; 

· Associate scant importance;
· Look the other way; 

· Suggest and believe it to be untrue.
How do we distinguish between events that could have a crippling effect from another which we could live with?
Arriving at a subjective conclusion for this question is no better than playing Russian roulette. 

Conclusion should be based on analytics and results obtained from:
· Periodic appraisal through an expert (even if there aren’t any compelling symptoms)
· Feedback (from customers, suppliers and employees)

· Robust information system

Success would depend on how one reacts to the results. A positive approach than a defensive approach would ensure success. Example for positive approach could be:
· Objectively accept feedback and work on them;
· Avoid resistance to change;
· Before looking at external causes Pause! Think! The problem maybe within you. Correct it;
· Realize that the only person who can solve your problem is YOU. Others can only advice or guide.

In this book we try to familiarize you with some critical aspects of practical business management and some useful tools and methodology to enhance effectiveness. This book is designed mainly as a reference book as it outlines the critical areas of management briefly highlighting the key issues.
Whether management is an art or a science has been debated over centuries without any clear outcome. 
The basic components of management are a combination of both art and science and would include:
· Vision
· Strategic planning
· Organizing
· Staffing
· Controlling

· Managing changes

By the time you finish reading this book, you would:
· Understand the synergies among the above functions.  
· Realize that all of them require equal attention, as an imbalance could slowly but surely sabotage the business.
· How each activity could influence the ultimate measure of successful business and that is profitability.
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